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Why did | choose this Research Topic?

“The MA in Teaching & Learning Applied Module is designed to support learners in developing advanced
expertise in pedagogical practice, research methodologies, and design thinking to meet contemporary
challenges in education.” - source: The 25/26 module handbook

As co-founder of the Quality for Industry programmes, in conjunction with our local industry partners, | know
there is a demand for our graduates. Challenge: Went from 31 graduates in 2019 to 9 graduates in 2026.

Aim of this applied project research:
To develop supports for industry-experienced, mature students of the part-time BSc in Quality for Industry.
To increase the number of successful applicants and much-needed (by industry) graduates of this programme.

Methodology:
* Design Thinking
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 Sampling strategy - purposive

Survey of the Current Students of t

* Data collection method —anonymous surveys s e Gl toninches

QuaNtitati velQualLitative



https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=RVWFR7sAAEimX-eRBOwPxGcKYFAzMQhBgy9TkBBOZ3NURFlVRzdPOEJTWDk0VlJUQVVHS1pWUFdLNS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=RVWFR7sAAEimX-eRBOwPxGcKYFAzMQhBgy9TkBBOZ3NUQ041MEtRMzlCNUw5UzVNOU1XWFNRRk9DTS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=RVWFR7sAAEimX-eRBOwPxGcKYFAzMQhBgy9TkBBOZ3NUREJVU00zQVNNODVBVFJZQUxYWklGQ0MxTy4u

Selected Participants: Current students and Graduates of the BSc in Quality for

Industry

BSc in Quality for Industry: Survey Engagement

Survey metrics and initial alumni network adoption from 311 individuals associated with the programme.

Current

311

Total
Population

Student
Response Rate

22%

Graduate
Participation

245

Graduates

66 Survey Participation Metrics

Number

Cohort Population | Responded

Level 7

Students 40 i

Level 8
Students 26 12

Participation was led by Level
7 students (63%) followed
by Level 8 (46%).

Total Number

Cohort Population | Responded

1 Graduates 245 53
53 graduates out of 245

successfully engaged with
the survey.

Alumni Network Growth

ApriI The dedicated Quality for

202 6 ____ Industry Alumni Group
was established to foster

Launch professional connection.

A
25%

Adoption
Rate

One-quarter of all 245
graduates have already
joined the new group.
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Demographic of those who responded to the surveys:

BSc in Quality for Industry: Participant Profile (n=90)

High-level statistical overview of 90 respondents, highlighting gender distribution, age demographics, and
current academic status.
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74% aged 36+ 21% aged 26-35 ' 2% aged 18-25 g
(67 people) (19 people) (2 people) c
Women 68% (61 individuals) %
@
ACADEMIC COHORT BREAKDOWN <
SVl 28% 13%
Men 32% (29 individuals) o o
Graduates Level 7 Students Level 8 Students
53 people have 25 individuals are 12 individuals are =
=y completed their currently enrolled in pursuing Level 8
— programme of study. Level 7 qualifications. qualifications. B
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—| Greaney! Brid is a graduate of the BSc in Quality for | -
— Industry. She completed the Level 7 in 2022 and B #classof2024

Who are our students?
Some of the Humans of the BSc in Quality for Industry - A strong community of Teaching and Learning

Wel done Brid , all the hard work has paid off @
Like © 1 Reply 1
9 Brid Greaney Author

This will be you next year &

Like ©Q 1 Reply

Marilla B Keating - 15t

What a great day Brid. This photo is one for the mantelpiece. To you and all
the class, we send huge congratulations from the Quality team at ATU.
Onwards and upwards.

classmates. Quality
nothave been able to progress my careec”

Brid Greanay
mdmhMﬁhﬂ.’

Love € : Reply 1

9 Brid Greaney Author
Thank you Marilla & all our lecturers over our journey, the support &
encouragement you all gave us is what got us through.
Cannot recommend this course highly enough for anyone who is

looking for a versatile degree that will benefit not only a career in
Quality but all manufacturing roles!
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Love © 1 Reply

“Without the Level 7 in Quality for Industry, | would

not have been able to progress my career.” _ . _
A proud day in the Greaney house with a double graduation from ATU Galway!

Congratulations to my daughter on achieving her Masters of Science in Conservation
If you have been to the Galway Dublin Road Behavior & I've finally achieved my Honours Degree in Quality for industry.

campus, you have probably passed by Brid We couldn’t have done it without the support of our family, lecturers & classmates!

— the level 8 in 2024. She is currently working as a B
. . . . . B #atugalway
Design Assurance Engineer in Boston Scientific.




Where do the Graduates of the BSc in Quality for Industry work?

Word Cloud Employer Frequency Analysis: Top 20 Companies

Aerogen
Goodman Medical

Nelipak Healthcare Packaging
DexcomT E CO nn eCt|V|tYAran Biomedical

Freudenberg Medical

Boston Scientific
é\e'j'::ffz: M e d t ro n I CTE Medical

Freudenberg Medical

Merit Medical Systems

Galway Clinic C réeger Hladhcﬁé M ed | Cca I

Nelipak Healthcare Packaging
ThermO Klng Aran Biomedical

Athione Laboratories
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CURRENT LEVEL 7 STUDENTS

Survey Insights: Demographic and Professional Snapshot
of Level 7 BSc in Quality for Industry Students (N=25)

STUDENT DEMOGRAPHICS

MATURE STUDENT
PROFILE

68%

of the cohort (17 students)
are aged 36 or older.

AGE
DISTRIBUTION

24%
26-35

(6 students)

(2 students)

GENDER BREAKDOWN
FEMALE

64%
16 STUDENTS

32%
B8 STUDENTS
PREFER NOT TO SAY
4%

1 STUDENT

ENTRY ROUTES &
CAREER IMPACT

60%
eNTRY L2A4
VIARPL A2

15 students successfully
utilised the Recognition
of Prior Learning (RPL)
process for admission.

PROMOTION
RATE

12 students have already
secured promotions since
the degree programme.

HIGH @

PROFESSIONAL
UTILITY

Nearly half the cohort
achieved career
advancement while still
completing their studies.

“Transformative Education in Learning and
Teaching” in action:

48% of level 7 students have been promoted since
starting or completing their degree.

Level 8 Graduate: “| was a 48-yr old operator when
| started the course. I'm now a 55-year-old Senior
Regulatory Operations Specialist.”

“Completing this course helped me in a great way,
it gave me the knowledge to develop a QMS in a
small start up and my career progressed to Quality

Manager.”
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Getting on to the course - the hardest part of this Student Journey?

Navigating the ATU Degree: A Comparison of Two Student Journeys

The School Leaver Student Journey (Age 17-19)
Built-in Support: “Lots of Guardrails”

Step 1: The Leaving Certificate Step 2: The CAO Application Step 3: Entry to ATU Destination:
The journey begins with the completion (HEAR & DARE) Direct admission into the Level 7 or 8 Degree

of standard secondary education and the Students apply via the Central Applications Office, university following the A straightforward 3 to 4-year
state examination. often utilizing the Higher Education Access Route standard application cycle. path to obtaining a primary

(HEAR) or Disability Access Route to Education ification.
0 ARE) for o pomts i undergraduate qualification

Destination:
BSc in Quality for Industry
(Level 778)

The “Triple Shift” Challenge
Mature students must balance
full-time professional roles,
children or caring responsibilities,
and their academic studies
simultaneously.

— L S E s ; Lack of Academic
Portal Purpose URL / Web Address | — Confidence

www.atu lefcourses — A°"  Many first-time 3rd level learners
Twwwapplyslote suffer from “Imposter Syndrome”
and feelings of being an

Direct Application _ www.applyslo-fe

Flexible Applicant Guide | wwwatu, wlstudylhmﬁo—apmlonllmnd ﬂexlblﬂpplmms £ : i v
e Py e o TR 2 S outsider in an academic

—— Recogpnition of Prior Learning wwwamlalstudy/mcogmm;gl—pm Ieamng S

= Registration Banner hnpsl/sstmnmlsnmtsmservleussblsmdem&lmnmshmd
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What is Recognition of Prior Learning (RPL) and what do these students have to
do to get it?

RPL is a rigorous process where an applicant maps and documents previous learning, (in the case of the BSc in
Quality for Industry), to gain advanced entry to a level 7 programme.

The types of learning include;

1. Existing formal learning - certified or accredited learning.

2. Non-formal learning - planned learning and training activities undertaken in the workplace.
3. Informallearning - through life and work experience.

The applicant compiles their prior learning into a portfolio of evidence to demonstrate they have learning
equivalent to the overall learning of the previous stage.

Ayisaaniun [esiBojouyda) snuepy

“RPL gives a good basis for explaining your relevance in the workplace. Also makes it less daunting to go back as a
mature student when you can clearly see what itis you can bring to the course and how:t can benefit you gomg
forward.” - Level 7 Student 4 |

The RPL team support applicants throughout the process (Thank you!). O\ £ |
N g— e “Triple Shift” Challenge

Mature students must balance
e full-time professional roles,

children or caring responsibilities, J|
and their academic studies

simultaneously.

Lack of Academic
’> Confidence
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Source: Theasers] vrecognition-or=prter=tearning == R
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https://www.atu.ie/study/recognition-of-prior-learning
https://www.atu.ie/study/recognition-of-prior-learning
https://www.atu.ie/study/recognition-of-prior-learning
https://www.atu.ie/study/recognition-of-prior-learning
https://www.atu.ie/study/recognition-of-prior-learning
https://www.atu.ie/study/recognition-of-prior-learning
https://www.atu.ie/study/recognition-of-prior-learning
https://www.atu.ie/study/recognition-of-prior-learning

Some Graduate Voices about challenges with their RPL application:

Theme 1: Understanding Requirements:
“What were the expectations, guidelines — to me they did not seem very straightforward.”
“The criteria was difficult to understand.”

“Gathering the information, knowing exactly what they are looking for in the RPL.”

Theme 2: Time Required

“It can take one whole day just to map it all out before you write anything.”

“Over 100 hours, cannot remember exactly.”

“Don’t leave it to the last minute — it takes a lot of time to complete.”

Theme 3: Mapping Experience to Outcomes
“Matching my work experience to each question was the hardest part.”
“Trying to reply to questions that were not clearly asked.”

»

“You really had to think of your work experience and how to link it to the questions.

Theme 4: Timing Alongside Coursework

“Iwould definitely prefer to have completed the RPL before | began the course.”

“Doing RPL when | should have been focusing on assignments was very stressful.”

“Completing it alongside exams made it more difficult than it needed to be.”
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Supports for Industry-Experienced Students and Graduates
Outputs of the Research: Creation of an Alumni Group

One of the aims of the research was to develop a unique support framework of Quality for Industry alumni to
foster support for current and future programme applicants and students.

72% of graduates answered, “Yes” to the survey question “Would you be interested in joining the "ATU Galway -
Quality for Industry Alumni Group* of the ATU Alumni Network? ”

In April 2026 | set up a LinkedIn Group for the BSc in Quality for Industry Alumni. It is currently a working
prototype as it has been set up to be graduate-led and it will evolve as their needs develop.

The hope is that the alumni will also develop into a network of guest lecturers and be a fantastic ongoing source
of industry-based subject matter experts, enhancing the authenticity and relevance of the programme.

Of the 245 Graduates, so far, we have 61 members = 25% uptake to date (May ‘26)
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https://www.linkedin.com/groups/18510004/

Some Supports Suggested by Students and Further Research -
Graduates: Next Steps
“I think particularly at the beginning, emotional support and encouragement is e ATU Staff Voice
1 needed as going back to college after many years, your self-confidence can be
very low.”
5 “A welcome package of general college information that you may require . * ATU SyStemS/ ;3
More time to show the college tour before classes start, its a big place.” Processes ?;
3 “Open nights with maybe a few previous students available to talk to current g
students.” Thank You 3
“I would like to see former students brought back to speak to current students %
to give them the drive to progress and see the benefits of completing the §
4 courses.” §'
c
"Great to see past grads coming back, it inspires and kind of full ends the cycle,
allows grads to give back.”
5 “I think maybe a Teams call before you start the RPL process to ensure you

understand what is required.”

“I think it would be good for ATU to visit Industries to present this course for
6 anyone interested in working in Quality. It is an excellent course and would be
another way to create awareness.”
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