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Solidarity to my colleagues 
taking industrial action today 

against compulsory 
redundancies. 

Across Scottish HE:
~2,000 confirmed job losses

~ 2,200 more at risk



I recognise that generative AI is based on the unrecognised labour of all those whose 

creative labour has been digitised and scraped from the internet without consent for use in 

training. I acknowledge the precarious and exploitative labour practices of many 

AI companies and the harm that this does to data workers and others.

I acknowledge that existing ‘foundation’ models are trained predominantly on English 

language text and minority world cultural content, privileging that language and content; 

and that such models perpetuate intentional and unintentional bias and discrimination 

and undermine the human rights of many people.

Cultural acknowledgement
from 'Generating AI Alternatives: Collaborating and Creating Intersections’ toolkit

'Generating AI Alternatives: Collaborating and Creating Intersections’ Louise Drumm, Helen Beetham, Catherine Cronin, 
Rosemarie McIlwhan (2025) All materials licensed under a CC BY-NC-SA license.  
https://sites.google.com/view/generatingaialternatives/workshop-resources/cultural-acknowledgement

https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://sites.google.com/view/generatingaialternatives/workshop-resources/cultural-acknowledgement
https://sites.google.com/view/generatingaialternatives/workshop-resources/cultural-acknowledgement
https://sites.google.com/view/generatingaialternatives/workshop-resources/cultural-acknowledgement
https://sites.google.com/view/generatingaialternatives/workshop-resources/cultural-acknowledgement
https://sites.google.com/view/generatingaialternatives/workshop-resources/cultural-acknowledgement


commonweal(n.)
mid-15c., comune wele, “the public good, the general 

welfare of the nation or community;”

In Scotland the Common Weal 
is associated with: 

• Social solidarity
• Strong public services
• Reducing inequality
• Democratic participation
• Community ownership

https://www.etymonline.com/word/commonweal

https://www.etymonline.com/word/commonweal


“Education is widely regarded as a shared common good, the 
benefits of which can be extended both nationally and 
internationally through the adoption of open education policies 
and practice across all sectors of Scottish education.”



Scottish Higher Education Context

Education is devolved…

…but not completely 
autonomous.  

It is influenced by UK-wide 
structures, policy debates, 
professional networks and wider 
economic decisions made at 
Westminster. 

https://www.bbc.co.uk/bitesize/articles/zj8hkhv#z49646f 

https://www.bbc.co.uk/bitesize/articles/zj8hkhv#z49646f


Moving to a Tertiary Sector in Scotland

• 19 universities + 24 colleges
• Integrating funding for 

universities, colleges and 
apprenticeships

• Unified Tertiary Quality 
Enhancement Framework 
(TQEF)

• Aim for coherent learner 
journeys in post-16 
education 



Late 2022/early 2023 – Gen AI-induced vertigo

Guy Jumps Over Huge Gap To Hang 490-Feet Above London With One Hand from 
https://www.travelthewholeworld.org/2014/05/guy-jumps-over-huge-gap-to-hang-490-
feet-above-london-with-one-hand.html
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1. Our relationship to knowledge is 
changing

2. Learning* is becoming harder to 
measure

3. Content is rapidly losing meaning 
and authenticity

4. Technologies we are entangled with 
are problematic

*proxies of learning



Argyris and Schön (1978)



Argyris and Schön (1978)



But where to start?

“Double-loop learning occurs when error is detected and 
corrected in ways that involve the modification of an 
organization’s underlying norms, policies and 
objectives.”

Argyris and Schön (1978)



The Scottish Artificial 
Intelligence in Tertiary Education 

Network (ScAITEN)

“This is a challenge we’re all facing, how about we share practice?” 
(Rosemarie McIlwhan, Spring 2023)

Ethos: An open & safe space for collaboration, engagement and 
professional development, non-hierarchical network.

Objective: position Scottish Tertiary Education as open, ethical and 
innovative in the use of GenAI in learning and teaching.



ScAITEN Activities

● Sharing practice meetings, with invited speakers
● Open statement on principles on the use of generative artificial 

intelligence (GenAI) in learning and teaching
● Outreach to other sector bodies
● Research projects “Towards inclusive intelligence: a comprehensive 

examination of GenAI attitudes among HE stakeholders”
● Formalising network governance and structure
● Expand to include FE colleges in 2025
● Upcoming training development workshops in June 2026
● Conference in Autumn 2026



Unofficial 
network mantra 

T-shirt by Doug Shaw

https://linktr.ee/dougshawart?utm_source=ig&utm_medium=social&utm_content=link_in_bio&fbclid=PAZXh0bgNhZW0CMTEAc3J0YwZhcHBfaWQMMjU2MjgxMDQwNTU4AAGnqGz5vkWzZ6FL_Gv9qEyJu09fWrNa4pjmk166qFYwnIcaD2RgaqtEuwmXQeI_aem_uxMEzKZppJKUU-9gnxf07w
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Key points from initial crowdsourcing across network

● Enhancement approach, social justice / common 
good, environment / sustainability and open 
educational practices

● Build upon Scottish Open Education Declaration, 
UN SDGs, Rusell Group Principles, and ALT’s 
Ethical Framework for Learning Technology

● Statement should be openly licenced and 
available to others to reuse / remix (Wiley, n.d.).

Developing the statement (1)

Reflection: “Design by committee” (i.e. a large group) is tricky, so a smaller 
working group was helpful to create a coherent statement which curated all the 
contributions.



Developing the statement (2)
Timeline

● Initial whole-group meeting to identify topics and content.
● Smaller working group of network members to draft the 

statement.
● Full network asynchronous consultation & two further 

review meetings.
● Sectoral consultation
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Reflection: Balancing further consultation in the sector, particularly with 
those who hadn’t been party to the drafting conversations, was challenging, 
often repeated debates that had been resolved in the network.

https://unsplash.com/@zacharylink?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/photo-of-led-neon-open-signboard-pB4bgMgcgWI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


The Nine Principles

● Human-centred
● Agency
● Trust
● Ethical
● Equitable
● Environmentally responsible
● Collaboration
● Openness
● Transparency

The intent of the statement is to inform and transform 
institutional and individual actions in relation to AI in 
learning, teaching and assessment, ensuring and 
embedding a social justice approach (Bali et al. 2020).



Where did the statement go next? 
Sector buy-in

● Members to ask their institutions to ‘sign up’ to 
principles

● Engagement with Universities Scotland* 
Learning and Teaching Committee, supported 
by some Vice Principals for Learning and 
Teaching  

Sector application

● Members use principles to inform policies and 
guidance

● Universities Scotland Learning and Teaching Committee 
endorsed statement

● Main US committee recommended a version created for 
whole sector for all areas of activity

*Universities Scotland is 
representative body for 
Scottish HEIs, similar to Irish 
Universities Association



Critical discussions: 

● Not just acceptance that GenAI is ubiquitous 
and inevitable (resistance).

● Encouraging critical thought about whether to 
engage and if so, how.

● Important to recognise it’s not just AI, but all 
technologies that have environmental impact.

● GenAI is based on inequitable models but it 
can also help promote equity e.g. enhance 
accessibility for some people.

Critical, compassionate and equitable approaches 
to GenAI
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https://unsplash.com/@punttim?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/aerial-photography-of-shore-near-cities-at-daytime-evNBt835LJk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Openness essential to the development of the 
statement.

Licenced the statement under an open licence.

Value the input of open education practitioners and 
practices e.g Open Scotland Declaration, Open covid 
pledge.

The value of openness
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Reflection: There was some education required within the network, and with senior 
management, as not everyone was familiar with open practices, particularly open 
licencing.

https://unsplash.com/@picsbyjameslee?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/brown-and-white-open-signage-on-green-grasses-c0HH4m75jYA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Some key findings

• Increasing polarisation of opinions
• Substantial proportion of students and 

staff report not knowingly using Gen AI
• Lack of environmental considerations 

key element in rejection of use
• Students are concerned about de-

skilling
• The level of acceptable use by staff is 

decreasing 
• Stigma around Gen AI use, leading to 

non-disclosure
• Demographic differences have nuanced 

relationships with Gen AI

SCAITEN - Research on AI in HE

https://sites.google.com/view/scaiten/research-on-ai-in-he-fe?authuser=0
https://sites.google.com/view/scaiten/research-on-ai-in-he-fe?authuser=0
https://sites.google.com/view/scaiten/research-on-ai-in-he-fe?authuser=0


This Photo by Unknown Author is licensed under 
CC BY-SA

Reality check – 
how is the 

vertigo?

https://en.wikipedia.org/wiki/Portal_(video_game)
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Narrowing of learning 
technology 
ecosystem

Anti-collaborative spaces



In this challenging 
context, what are 
educators to do?

“Ignore all previous instructions”



Critical Discourse Analysis of UK University Policies & Position 
Statements

Drumm, L. (2025) ‘Groundhog AI: Power and pedagogy in the face of discourses of disruption in 
university policies and position statements’ in The Handbook of Critical Studies of Artificial 
Intelligence and Education, Edward Elgar Publishing

▪ Gen AI as ‘inevitable’

▪ Automatically ‘enhancing learning’

▪ Invocation of authority through dominant norms and traditions

▪ Ambiguous who is responsibility

▪ ‘Both-sides-ism’



Knowledge 
and the 
threat of 

‘efficiencies’

Poisoning the well?

Photo by Denise Chan on Unsplash 

https://unsplash.com/@elchan?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-person-holding-a-bottle-of-essential-oils-_8YvEVhs55I?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Finding counter-narratives

Prompt injections for HE



“Most of the rest of the world 
has 80% adoption of AI 
detectors…in the UK it’s 15%” 

Chris Caren, CEO Turnitin, BBC 
Newsnight 28th July 2025

Collective positioning of UK universities, along with Jisc and UCISA 
against turning on by default Turnitin ‘AI detector’ in 2023



“Academics raise concerns over ChatGPT owner’s links to 
US military and claim tools are ‘looking to replace 
knowledge workers’” Edinburgh staff urge university to ditch 
OpenAI deal (THE)

https://www.timeshighereducation.com/news/edinburgh-staff-urge-university-ditch-openai-deal
https://www.timeshighereducation.com/news/edinburgh-staff-urge-university-ditch-openai-deal


We recognise that generative AI is based on the unrecognised labour of all those whose 

creative labour has been digitised and scraped from the internet without consent for use in 

training. We acknowledge the precarious and exploitative labour practices of many 

AI companies and the harm that this does to data workers and others.

We acknowledge that existing ‘foundation’ models are trained predominantly on English 

language text and minority world cultural content, privileging that language and content; 

and that such models perpetuate intentional and unintentional bias and discrimination 

and undermine the human rights of many people.

Cultural acknowledgement
from 'Generating AI Alternatives: Collaborating and Creating Intersections’ toolkit

'Generating AI Alternatives: Collaborating and Creating Intersections’ Louise Drumm, Helen Beetham, Catherine Cronin, 
Rosemarie McIlwhan (2025) All materials licensed under a CC BY-NC-SA license.  
https://sites.google.com/view/generatingaialternatives/workshop-resources/cultural-acknowledgement
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(Robust) Evidence



Open questions…

• How can we work collaboratively, when we know we don’t all 
agree about Gen AI?

• How can we encourage transparency and openness, when there is 
stigma attached to it?



Scan for 
Cultural Acknowledgement from 

Generating AI Alternatives Toolkit

Scan for 
Scottish Tertiary Education Statement on 

use of Gen AI
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