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What NEXT? 
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Join at vevox.app

Or search Vevox in the app store

ID: 139-394-722



From now onwards do you think ATU teaching, learning and 
assessment should ...

Choose one of the following:
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Join: vevox.app ID: 139-394-722 POLL OPEN

1. Revert

0%

2. Adapt

7.14%

3. Evolve

50%

4. Transform

42.86%
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Shifting to sustainability 

G. Salmon DigitalEd. 



Determine the 

RESPONSES

Diagram 1 – DESIGN THINKING

Identify the 

OPPORTUNITY
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https://www.educationalchemists.com/blog/educators-as-designers-of-the-future



goals

observe understand
ideate learnprototype

define brief

Diagram 2 – Co-DESIGN– actions 

Divergence Convergence Divergence Convergence
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www.educationalchemists.com/blog/educators-as-designers-of-the-future



Start with the 

End in Mind: 

create a 

collaborative 

vision 

Diverge

Diverge Diverge 

Diverge 

Converge

Converge

Converge 

Converge 

Collaborate: 

explore 

options

Develop 

Try out some 

prototypes 

Share & agree 

Agree some 
principles 
Seek to 
understand 

Take decisions

(check your 

vision) 

Make choices

Build a story 

board 

Action plan to 
build delivery 
and sustain: 
Create the future 

Design ‘Diamond’ for creating learning futures:   

how it works in practice.  

.
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www.gillysalmon.com/carpe-diem

https://www.educationalchemists.com/services.html

Learning Design for transformation and sustainability
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www.gillysalmon.com/carpe-diem

Carpe diem 

learning design 
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Climate 
change 

Geopolitical

Globalization

Demographics 

shifts

Technological 
Advancements

Mega drivers for change

AI & Symbiosis:

impacts living, 

working,  industries 

Demographics shifts:

impacts longer lives , 

increasing diversity, 

improved education –

econ0mies, politics, 

social systems 

Impacts:

Integrated economies 

and societies, 

challenges for 

governance 

Impacts: sea levels, 

weather events, 

agriculture, 

environment, global 

movements 

Balance of power: 

impacts international 

relations, global 

stability, conflict, co-

operation & 

governance 
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Leadership

Emotional 

Intelligence

Futures and 

systems 

thinking 

Creativity

Adaptability

Future Fundamentals for students 
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Planet 

Country

Employment, Contribution

(Higher) Education Sector 

Discipline & Profession

University 

Programme 

You are here 
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Country

Employment, Contribution

(Higher) Education Sector 

Discipline & Profession

University 

Programme 

You are here 
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Invest 

in 

Evidence 

Evidence
Context

Apply
To

Your 
Context
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Design 
once

Deploy 
many times 
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University, Faculty, School, Programme, 
Partners 

Professions, digital futures, employers

Students,  recent graduates

Moonshots & JUICE shots,  cross-faculty, 
critical friends, futurists

Stakeholders & challengers

Wild cards

Missions

Sector 

Alumni



“Radical collaboration is based on a key principle from design thinking. It is inspired by 

the desire to learn from others, and embrace diverse perspectives within the processes 

of problem-scoping, idea generation, solution-finding, and innovation”. 

Rae Landriau (Create Change Collective) and Shivani Solanki 2022 
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https://ottawa.impacthub.net/story

/what-is-radical-collaboration-and-

why-does-it-matter/
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www.educationalchemists.com/gallery
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Books to Bytes                

Ltd  

Alumni & Firms Liaison Planning 

Meeting

Over horizon detection Global Reach Wind of Change

Multi-Media Centre

Skills Development Complex

Information Temple

Agile Innovation    Centre

E-tivities Mill
Synch/Asynch Eye

High Speed 

Systems Centre

Blasted trees memorial

Life Skills
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ACTIVITY 

ASYNCHRONOUS

KNOWLEDGE & 

SKILLS 

Essential Elements for 

quality learning design 

Element 1 Element  2

Element 3 Element  4

Element  6Element  5

FEEDBACK & 

ASSESSMENT

ACTIVITY : 

SYNCHRONOUS 

PACING

INDEPENDENT 

STUDY 
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Stage 1

Access & Motivation

Stage 2

Peer Groups 

Stage 3 

Co-operation 

Stage 4 

Collaboration 

Stage 5

Looking back & forward 

The 5 stage model
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Instructions  - one message

Aligns: assessment & feedback

Spark

Summary & feedback

Participation

Individual contribution

Clear timing

Purposeful

www.gillysalmon.com/e-tivities

www.youtube.com/watch?v=OoKulKkO7t8

E-tivities framework 
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location digital Modes of Learning : 
The options 
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Week 1 Week 2 Week 3 Week 4 Week 5 etc… 

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

Topic 1 Topic 2 Topic 3 Topic 4 Topic 5 

Feedback Feedback

Assessment Feedback Feedback 
Feedback

Assessment  

E-tivity 1 E-tivity 2 E-tivity 3 E-tivity 4 E-tivity 5

Synchronous

Activity 

Synchronous

Activity 
Synchronous

Activity 

Synchronous

Activity 

Synchronous

Activity 

Independent

Preparation/

study

Independent

Preparation/

study

Independent

Preparation/

study

Independent

Preparation/

study

Independent

Preparation/

study
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Week 1 Week 2 Week 3 Week 4 Week 5 etc… 

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

Topic 1 Topic 2 Topic 3 Topic 4 Topic 5 

Feedback 
Feedback

Assessment  

E-tivity 2
E-tivity 4.1 

E-tivity 4.2

Feedback

Assessment 

Synchronous

Activity 

Synchronous
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Synchronous

Activity 

Feedback 
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Synchronous
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Preparation/

study
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Preparation/

study

Feedback

Synchronous

Activity 

Independent

Preparation/

study
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Preparation/

study
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Preparation/

study

E-tivity 3.1
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E-tivity 5.1

1

3

5

1
11
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3
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5
5

5

5
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www.gillysalmon.com/carpe-diem

https://www.educationalchemists.com/services.html

Learning Design for transformation and sustainability
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DALL- E2
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“Futures for Higher 

Education

Style of Dali”
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:

Thanks for 

listening
No animals, humans, 

trees or budgets were 

harmed in the making of 

this presentation.

Human authoring except 

for slide 34

www.gillysalmon.com

www.educationalchemists.com

www.youtube.com/c/EducationAlchemists



Design 

www.educationalchemists.com/blog/educators-as-designers-of-the-future#

https://universaldesign.ie/what-is-universal-design/the-7-principles/the-7-principles.html

https://www.cast.org/impact/universal-design-for-learning-udl

www.gillysalmon.com/e-tivities

www.youtube.com/watch?v=OoKulKkO7t8

Carpe Diem  learning design & storyboarding

www.gillysalmon.com/carpe-diem

https://oeb.global/oeb-insights/captivating-learning-storyboarding/

5 stage model

https://www.gillysalmon.com/five-stage-model.html

https://lmutake5.wordpress.com/2022/04/28/take5-71-gilly-salmon-five-steps-forward

Modes of learning

https://wonkhe.com/blogs/testing-the-equivalence-of-online-and-on-campus-learning

www.gillysalmon.com

www.educationalchemists.com

• Hinton, A  (2014) Understanding Context. 2014 O’Reilly Media. 

• https://www.asianjde.com/ojs/index.php/AsianJDE/article/view/709/394

• https://www.futurelearn.com/info/blog/general/what-are-the-drivers-and-
innovations-shaping-tomorrows-higher-education-landscape

• https://research.com/education/trends-in-higher-education

Science of collaboration 

https://collaboratory.ist/science-of-
collaboration/#:~:text=Collaboration%20is%20also%20important%20for,t
his%20can%20be%20extremely%20useful.
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Context, futures, sustainability  

•https://www.un.org/sustainabledevelopment/education/

• economic growth, wide diversity of needs, quality education. 



References metaverse

May 23 Shifting to Sustainability 42

•https://about.fb.com/news/2022/03/how-women-today-are-shaping-the-future-of-the-metaverse

•/https://elearningindustry.com/when-the-metaverse-meets-online-learning

•https://brightlinkprep.com/what-would-education-look-like-in-the-metaverse/

•https://www.analyticsinsight.net/top-10-education-metaverse-startups-that-you-must-explore-in-2023/

•https://www.youtube.com/watch?v=jZxABVWzz3s

•https://www.youtube.com/watch?v=QtwmxnRWEYc

•https://www.youtube.com/watch?v=zBpmJL98JwQ

•https://www.pewresearch.org/internet/2022/06/30/the-metaverse-in-2040/

•https://www.technologyreview.com/2023/04/28/1072393/undercover-content-moderator-polices-the-

metaverse/?truid=2a513f76da970508eb8e86438d4fdc8f&utm_source=the_download&utm_medium=email&utm_camp

aign=the_download.unpaid.engagement&utm_term=&utm_content=05-03-

2023&mc_cid=df8cef3dd4&mc_eid=6741652189
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https://www.iesalc.unesco.org/wp-content/uploads/2023/04/ChatGPT-and-Artificial-Intelligence-in-higher-education-Quick-Start

guide_EN_FINAL.pdfhttps://www.igi-global.com/chapter/web-road-map/39161

https://www.businessinsider.com/everything-you-need-to-know-about-chat-gpt-2023-1

https://www.timeshighereducation.com/campus/teaching-unknown-how-prepare-students-uncertainty
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•ChatGPT as a teaching tool, not a cheating tool | THE Campus Learn, Share, Connect (timeshighereducation.com)

•https://campusmorningmail.com.au/news/the-chatgpt-challenge-regulate-or-

liberate/?utm_campaign=website&utm_source=sendgrid.com&utm_medium=email

•https://wonkhe.com/blogs/ukraine-one-year-on-how-the-he-sector-can-support-those-displaced-by-conflict/

•https://about.fb.com/news/2022/03/how-women-today-are-shaping-the-future-of-the-metaverse/


