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Context for 
the study

Year 1 Computer Aided Design module is 
considered difficult

Year 1 student experience can be tough 
for students

Historically the Civil Engineering degree 
had lower than desired retention rates

The institute management called for new 
approaches to increasing retention
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How the project was developed

A mixed-methods approach, within a framework of action research, over 2 
phases.

Phase 1 addressed the perception of digital badges from 4 key stakeholders
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Phase 2

Focus shifted to the implementation and investigation of the 
impact of the badges

The basis for this was the badge ‘pack’ that was developed in 
response to the Phase 1 findings and the literature review

Phase 2 focussed on Year 1 students, to measure impact over 

one academic year

Dr Wayne Gibbons, ATU, Galway



Dr Wayne Gibbons, ATU, Galway



The impact of this work
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What others can learn from this project

Quite simply, a proven framework for designing and developing open badges.

Seven enablers have been identified as vital for successful design and 
implementation.

Evidence that open badges can work to increase engagement, motivation, 
enjoyment, peer learning, grades and retention…….the difference this project has 
made is being replicated by others already.
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Enablers of 
participation

1. Consultation with all stakeholders at design stage

2. Consultation with students before and after 
implementation

3. Ensure all students have opportunity to obtain at 
least some digital open badges

4. Allow students to make peer nominations for badge 
award

5. Include a variety of ways that badges can be 
earned

6. Afford control to the students

7. Review and modify as required
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‘We have some very good students who are going to 

pass anyway. But had they actually been attending, 

they would have been a very good support to 

everybody else, and maybe challenge the lecturers a 

bit …which would help the whole class learn.’ 

(Institute manager)
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‘…the individual that takes that on, knowing that his 

original grade on paper doesn't change, but he knows 

himself, that he will improve: I think that's really 

good. And I'd be looking out for that individual. That's 

the individual I want working in this organization.’ 

(Employer)
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‘…in some cases, maybe engagement is more important 

than actual attendance, which is why I like that mentoring 

one or the peer learning one. Because I do think that, you 

know, as a lecturer, you see, sometimes students 

completely tuning out because they're tired or whatever, but 

as soon as you put them in groups and get them to 

respond to their peers, they're suddenly engaged again. 

So that whole peer thing is very, very important’. (Institute 

manager)
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‘…that you're able to take the information in, process it 

yourself and share it with someone else and, like, give them 

a way that they might be able to....say the way I'd learn 

something might be different to the way the other person 

might learn it...so that you'd be able to take it, turn it around 

and show them in a way that they'd understand it and 

they'd be able to use that information again to help 

someone else.’ (Student)
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Thank you for listening
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Contact me
Email: wayne.gibbons@gmit.ie

Phone: +353 91 742429

Website: www.about.me/waynegibbons

Twitter: 
https://twitter.com/TheWayneGibbons

Mastodon: 
https://scholar.social/@TheWayneGibbons
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