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• University assessment: past, present, and future
• Learning from the pandemic
• Framing the future:

• Meaningful assessment and feedback
• Compassion, collegiality and relational dimensions of 

assessment and feedback
• Disentangling assessment and feedback
• Learning-focused feedback

• Barriers and enablers to long-term change

Overview



Assessment: The past



Assessment: The present



Assessment: The Future



Learning from the pandemic



Learning from the pandemic



Don’t test my memory

Make it authentic

Feedback opportunities

Feedback modes

Amplification: student perspectives



Framing the future

Meaningful assessment and 
feedback

Relational dimensions of 
assessment and feedback

Disentangling assessment 
and feedback

Learning-focused feedback



Meaningful 
assessment 
and feedback



Authentic assessment

Realism Cognitive 
challenge

Evaluative 
judgement



Authentic assessment

Learning 
Experience

Employability 
Skills



Authentic assessment

https://sally-brown.net/kay-sambell-and-sally-brown-covid-19-assessment-collection/



Authentic feedback

Realism Cognitive 
challenge

Affective 
challenge

Evaluative 
judgement

Enactment 
of feedback



Relational 
dimensions 
of 
assessment 
and 
feedback



Closer from afar



Lessons from the pandemic

Communication Flexibility Compassion

Collegiality



Disentangling 
assessment 
and feedback



Currently, we suggest, 
assessment often ‘strangles’ the 
learning function of feedback. 
We need to reposition feedback 
as more than an afterthought, to 
something that is meaningful in 
its own right, not just something 
that happens alongside 
assessment.



Winstone & Boud (2020)

Winstone, N. E., & Boud, D. (2020). The need to disentangle assessment and feedback in higher education. Studies in Higher Education, 
Advance Online Publication. 



Learning-
focused 
feedback



The ‘new paradigm’
Winstone & Carless (2019)

Winstone, N. E., & Carless, D. (2019). Designing effective feedback processes in higher education: a learning-focused approach. London: Routledge.



Developing recipience skills

Winstone, N., Nash., R., Parker, M., &  Rowntree, J. (2017). Supporting learners’ engagement with feedback: A systematic review and a taxonomy of recipience 
processes. Educational Psychologist, 52, 17-37.



Developing Recipience Skills

(1) Feedback guide
(2) Feedback workshop
(3) Feedback portfolio

http://tinyurl.com/hea-deft

Winstone & Nash (2016). The Developing Engagement 
with Feedback Toolkit (DEFT). York, UK: Higher Education 
Academy.



Discipline-specific approaches



Winstone, N. E., Balloo, K., & Carless, D. (2021). Discipline-specific feedback literacies: A framework for curriculum design. Higher Education. 

Discipline-specific approaches



Learning-focused feedback

Principle 1: Clear and 
inclusive communication of 
assessment task 
requirements
Principle 2: Opportunities 
to understand and discuss 
assessment criteria

Principle 3: Timely feedback that is designed to 
support future work
Principle 4: Forward-looking comments that focus on 
development

Principle 5: Facilitating 
students’ use of 
feedback by giving 
feedback comments a 
‘landing place’
Principle 6: Providing 
opportunities for 
dialogue



How do we create an environment that 
supports change?



Winstone (2017)

Risk aversion

• Risk aversion
• The status quo bias
• Risky shift and social contagion
• Importance of a secure working 

environment

Winstone, N.E. (2017). The three ‘R’s’ of pedagogic frailty: Risk, Resilience and Reward. In I. M. Kinchin and N.E. Winstone 
(Eds.), Pedagogic Frailty and Resilience in the University (pp. 33-48). Rotterdam: Sense.



Barriers and enablers

Barriers: 
Lack of time
Lack of resource
Fear of grade inflation 
Lack of examples from 
discipline

Enablers: 
Resources 
Examples



Summary



Research Assistants:

Mike Parker

James Rowntree

Georgina Mathlin

Emily Papps

Jessica Bourne

Joshua Best

María Norman

Acknowledgements

https://www.surrey.ac.
uk/department-
higher-
education/learning-lab

Images from Pixabay

20% Discount 
Code: FLR40

Funders:


